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CACHE COUNTY SPECIAL COUNCIL MEETING
NOVEMBER 05, 2019

The Cache County Council convened in a special session on November 05, 2019 at 4:.00 p.m.
in the Cache County Council Chamber at 129 North Main, Logan, Utah.

ATTENDANCE:

Chairman: Karl B. Ward

Vice Chair: Gina H. Worthen

Council Members: Paul R. Borup, David L. Erickson, Barbara Tidwell, Jon White &
Gordon A. Zilles

County Executive: Craig “W” Buttars

County Clerk: Jill N. Zollinger

County Attorney: James Swink

The following individuals were also in attendance:. Director Amy Adams, Janeen Allen, Tracy Bailey,
Tamara Bowles, Jake Forsgren, Chris Harrild, Sharon L. Hoth, Jeremy Hudson, Steve Huish, Director
Cameron Jensen, Sheriff Chad Jensen, Cody Jenson, Joel Merriit, Zan Murray, Director Bartt Nelson,
Director Josh Runhaar, Alex Wilhelm, Carson Winborg, Media: none

OPENING REMARKS AND PLEDGE OF ALLEGIANCE

Chairman Ward opened the meeting.

REVIEW AND APPROVAL OF AGENDA

ACTION: Motion by Council member White to approve the agenda. Worthen seconded
the motion. The vote was unanimous, 7-0.

EXECUTIVE SESSION

ACTION: Motion by Council member Tidwell to convene in an Executive Session to
discuss the character and professional competence of an individual. White seconded
the motion. The vote was unanimous, 7-0.

The Council adjourned to an Executive Session at 4:03 p.m.

ACTION: Motion by Council member White to adjourn from the Executive Session.
Erickson seconded the motion. The motion passed, 6-0. Zilles absent.

The Council adjourned from the Executive Session at 4:54 p.m.
Council member Zilles returned to the meeting.

INITIAL PROPOSAL FOR CONSIDERATION OF ACTION

e Discussion: County Road Shop Facilities — Director Runhaar reviewed the proposed
road shop project and answered questions from Vice Chair Worthen and Council
member Borup including: funding, size, design, present usage, future usage, parking
and a small additional satellite facility 1o be built in north county.

(Attachment 1)




Cache County Council Special Meeting
11-05-2019

ACTION: Motion by Council member White giving the Council’s approval to move
forward with the proposed project. Borup seconded the motion. The motion passed,
6 aye — Borup, Erickson, Tidwell, Ward, White & Zilles and 1 nay — Worthen.

ADJOURNMENT

The Council meeting adjourned at 5:24 p.m.

ATTEST: Jill N. Zollinger APPROVAL: Karl B. Ward
County Clerk Chairman
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Cache County Facility Relocation Update

O l I I ! t S/ . 'BUILDING | SURVEYING | ENGINEERING | GIS | PLANNING & ZONING | ROADS | WEEDS

October 29%, 2019

in hearing the concerns from some members of the Council on the October 22™ meeting in relation to the
proposed bonding for the Cache County Road/Weed/Fire Facility relocation to Hyrum, staff has developed
the following information. The first secticn outlines costs and offsets as far as they are known as of
October 23%, 2019. The second section outlines a brief summary of the council discussions on this issue

to date.
SECTION 1.: COSTS & BUDGETS

The projected construction budget for the facility
relocation is $14,000,000. This budget has been
in place on the administrative side since May of
2019 and was presented to the Council at budget
workshops on June 11", most specifically in a
memo dated June 5" from the Development
Services Office {see section 2). This memo was the
basis of a $3.5M budget adjustment approved on
June 25, This $14,000,000 was made up of a
projected cost estimate of 513.25M and $750,000
In contingency. Other ‘soft costs’ were discussed
and budgets approved which have included land
acquisition, engineering costs, and architectural
fees, These ‘soft costs’ have all been covered for
the entirety of the project in 2019 budget
allocations.

With a CMGC onboard, we have continued to
refine the estimates, value engineered various
components to add needed pieces and removed
expensive add-ons, and moved the project to
design completion. The County is also working
through a few items to self-complete to help
manage costs and providing material from our
adjacent gravel pits as needed.

These costs estimates are helping to further refine
our budgets as another concern raised was the
amount of the bond reguested from the CIB.
Again, this was outlined in June, but the most
important thing to note here is that the County is
requesting up to $12.5M from the bond. Much of

this funding capacity is a cash flow issue as we.

Engineering & Owner Representation $457,500
Architectural Design Services $833,844
Hyrum Site Acguisition © $514,000
North Site Acquisition (Est.) $82,500

$1,887,844

Est. Cost {10/23/19)

Overall Site Work ) $2,065,000
Administrative Building 53,213,000
Shop Maintenance Building 51,160,000
Road/Weed/Fire Vehicle Storage $3,002,000
Truck Wash 51,025,000
Fuel Island $344,000
Salt/Material Storage $897,000
North County Site Construction $950,000
Misc. Equipment $140,000
Contractor Fees Etc. $690,000
Contingency {Originally $750k) $514,000
$1.4,000,000
Total Budget ($14,000,000)
2019 Budget $1,600,000
2019 Transfer {Unused Land Acq.) $282,000
2020 Budget $1,400,000
Fire Dist. {Est) $650,000
Sale of Existing Facility ' $3,000,000
Sale of Other Parcels $600,000

Potential of unused Contingency

($6,468,000)




P

build the facility and then sell off the existing facility and other sites. "It is anticipated that we will only
need to use $10,100,000 of the bond (or less depending on actual costs and if the contingency needs to
be used), however when the County made application to the CIB in June/July that amount was unclear so
the higher figure was used as a buffer. This $10.1M bond amount will require an annual debt payment of
~5642,000 for 20 years. After completion of the building it is anticipated that the County will be able to
sell the existing site and other various parcels to recoup at least $3.6M {appraisals have been ordered on
the existing facility but are incomplete, and the sale of parcels for $600k is a very conservative estimate
in the current real estate market) to put towards the loan, eliminating 7 years of debt service,

It Is alsc Important to note that this entire building project is being funded out of existing revenues, with
no property tax dollars being used {other than what might be used for the Fire District portion). In relation
to the Department’s budget of $9.25M in 2020, the potential long term debt load of $6.5M is very
reasonable. At present, the Municipal Services Fund has an estimated surplus of approximately $1.4M
annually with the new sales tax allocation in place. This entire amount is in the 2020 budget for the
construction of this facility, and approximately half of this will be earmarked to debt service starting in
2021. The plan is to slowly put those funds into additional road projects and staff/equipment capacity
starting in 2021 with the unused portion going towards debt service further reducing the repayment
timeline. Alternatively, the entire surplus could be put toward debt service allowing the bond to be repaid
in as little as ~5.5 years. '

It is also worth noting that the operationél budgets of the Road and Weed Department are current $5.5M
annually. It is estimated that having a facility that meets the organizational needs in close proximity to
materials (gravel, asphalt, etc.) will increase our productive efficiency by 10-15% (based on a time saved
analysis). Translated into services, this is $550,000 to $825,000 of workplace efficiency gained by a short
term (13 year estimated) debt service cost of $642,000.

At present we have issued a hold to the contractor that was to start on footings and foundations last
week, but as this fall is more winter than fall we will likely see expenses adding up with further delays for
cold weather concrete work (~$5-7,000 per week of delay and increasing), Additionally, two of the steel
huitding components have been ordered based on the June budget adjustment and will be delivered in
the next 4-8 weeks.

SECTION 2: COUNCIL DISCUSSIONS & TIMELINE

26 March County Council Meéting, page 4 Video Time approx. 1:30:00 to 1:53:00
e Discussion of property purchase. Discussion of moving administrative offices for the Fire
Department to the new building. Minor additions to this building can be made to
accommodate. Will save cost in the long run. Presumptive cost and funding discussed. Packet
item #4 was glven to the council providing a timeline and updates on this project.
¢ The County council appeared to respond positively to this proposal. It was agreed that the extra
space will not go to waste and that it would be cost-effective. Funding cptions discussed.
Director Runhaar indicated that we will lock at this as a viable option unless the council says no.
The council concurs to pursue this possibility, with no objection.
23 April County Council Meeting, page 1 Video Time approx, 6:15
» Update on the purchase of the land and selection of design proposals. The county council had
no questions on this project at this time.
28 May County Council Meeting, page 5 Video Time approx. 1:06:30




*  Public hearing set for June 11™. All council members in favor. No questions were raised by
council members regarding the project.
11 June County Council Budget Workshop Audio time approx. 32:00-36:30
* Numbers given in this meeting projected costs for construction. Discussion of obtaining CIB
bond for a lower interest rate. Memo distributed discussed multiple changes in the
Development Services budget, including total costs, bond amounts, etc. Budget opening
showed an allocation of $367,000 for land purchase on the north site, $1.1Min
design/engineering services, and $1.6M for construction costs.
11 June County Council Meeting, pages 2-3 Audio time approx. 41:00 (no video)
¢ Public Hearing Regarding CIB Loan for Road Shop - The council appeared in favor of the
grant/loan application going forward. No questions from the council or the public were asked
regarding the application.
10 September County Council Meeting, page 5 Video time approx. 15:00
» Josh Reported - Met with the CIB to ask for a long-term loan - approved to finalize funding and
issuance of the bonds. Mentioned plans for annexation, talked specifically about footings and
foundation going in. The council appeared to have no questions or comments regarding the CIB
grant or the plans toc move forward with this project.

2 October All Council Members notified of Groundbreaking Ceremony via e-mail by JUB
3 October CIB Board Meeting Agenda (minutes not yet available)

7 October Groundbreaking ceremony held for the new facility

22 October - County Council Meeting

» Questions raised regarding overall design and costs. Special workshop meeting to be held on
‘Tuesday, Nov. 5th @ 5:00 p.m. to get more detailed information on plans, scope and
funding/financing costs.
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Housing & Community Development Division
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PERMANENT COMMUNITY IMPACT FUND BOARD

PROGRAM DESCRIPTION
&
APPLICATION FORM
(Revised March 2019)

Cache County Roads/Weeds
Operation Center Relocation Project
May 31, 2019

Permanent Community Impact Fund Board
1385 South State ~ 4 Floor
Salt Lake City, Utah 84115
Office: 801-468-0043
Fax: 801-468-0211




PERMANENT COMMUNITY IMPACT FUND BOARD

APPLICATION FORM
(Revised March 2019)

PART A. GENERAL INFORMATION

Project Title _Cache County Road / Weed Operations Center Relocation Project
Project Location Logan Population 127,088 o
Applicant has sttended a CIB Tutorial; !ﬁ XU Applicant has provided application to *SHPO: Y [ N [::] N/A X
1. Applicant Agency

Name: Cache County Corporation

Mailing Address: 178 North Main, Suite 305

City: Logan County: Cache Zip: 84321
Contact Person (Must be with the applicant agency and registered in WebGrants, see page 6)

Name: Josh Runhaar
Phone: 435-7565-1645 Fax: 435-765-1987
Email: josh.runhaar@cachecounty.org

Federal Tax Identification Number: §7-6000302

2. |Presid ing Officiaj_ams person must sign the application; page 6}

Name and Title: Craig Buttars

Email; craig.buttars@cachecounty.org

3. ClerkiRecorder
Name and Title: Jill Zollinger, Clerk Auditor / Michagl Gleed, Recorder
Email: Jill.zollinger@cachecounty.org, mike.gleed@cachecounty.org

4. Engineer/Architect
Name: J-U-B Engineers, Inc./Zan Murray
Mailing Address; 1047 S 100 W, Suite 180
City: Logan Zip: 84321 Phone: 435-713-9514 Fax:

Email: zpm{@jub.com

5, Bond Counsel

Name: Gilmore Bell
Mailing Address: 15 West South Temple, Suite 1450

City: Salt Lake City Zip: 84101 Phone: 801-364-5080 Fax:

Email:

6. Financial Consultant — (opticnal)

Name: Zions Bank, Alex Buxton
Mailing Address: 1_South Main Street 18" Floor

City: Salt Lake City Zip: 84133 Phone: 8018447380 Fax:
Email: ajex.buxton@zionsbank.com

*State Historic Preservation Office (SHPO) hitps:/heritage.utah.gov/history/compliance-historic-structures




PART B, PROPOSED FUNDING — Project Title: Cache County Road and Weed Departments Relocation

1. Cost Sharing

Funding Source Cost Share
2. Applicant Cash $39.400.00
b. Applicant In-kind {specify)** $0.00
¢. Other Local Cash {specify} $0.00
d. Other Local In-kind (specify}** 0.00
e. Federal Grant (specify) $0.00
f. Federal Loan {specify) $0.00
g. State Grant {(specify) $0.00
h. State Loan (specify) 0.C0
1. Total CIB Funds (total of lines 2a & 2b below) 12,500,000.00
Total Project Cost $12,539,400.00

. Note: The CIB may limit its total participation in any given project to a maximum of $5,000,000 regardiess of grant/foan mix.

2. Type of CIB Funds Reguested - (Loans should be rounded to the nearest $1000)

a. Loan Amount: $ 12 500,000 % Rate: 2.5 Years: 20 1t Payment Due: Jan 2021

Security for Loan; {circle one)

1. General Obligation Bond

2. Revenue Bond (specify revenue source): __

3. Building Authority Lease Revenue Bond {specify lessee), _
4. Class B & C Road Fund Revenue Bond: ___

5. Other (specify): County’s newly adopted (2018) 0.25% Sales Tax (Utah State Code 59-12-2219)

b. Grant Amount: $ 0.00

3. Cost Over-runs

All applicants must indicate how they propose to finance cost over-runs for the proposed project.

The County will cover all cost overruns from the 0.25% sales tax that is collected in 2020, and remaining fund
balances within the Municipal Services Fund and the Road Department Cilass B Fund * See Cover Letter for
Cache County pre-award expenditures information.

**In-kind funds cannot be included as part of the local contribution, unless the in-kind has a
demonstrable value, such as real property. Donated labor or staff time cannot be counted as either
cash or in-kind contribution,

-




PART C, PROJECT BUDGET — Project Title: Cache County Road and Weed Department Relocation

DATE COST ESTIMATES FOR PROJECT WERE PREPARED May 29, 2019

INDIVIDUAL OR FIRM RESPONSIBLE FOR COST ESTIMATES Blalock & Partners Architectural Design
Studio

1.

Consfruction ~ {This refers to the prepared estimate included with application)

(specify quantity & unit price below or refer to an attached estimate)

1. Site Work $2.650.000
2. Buildings- Administrative, Shop Operations, Weeds $8,939,400
Building, roads Building, Truck Wash, Fuel Islands

3. North County Building and Site Work $950,000

Construction Sub-Total $12.539.400
2. Engineering Services

Pre-Construction Engineering:
(Preliminary studies, layouts, cost estimates,
design drawings, specification & contract
documents)***Payment before loan closing
Special Engineering Services:
(sail investigations , geotechnical studies, land
surveys, environmental evaluations,
permitting, water rights and other special
investigations)
Construction Engineering Services;
(Representation during construction, special
inspections, materials testing and construction
phase services

Engineering Services Sub-total: $ 0.00

ALTERNATE ENGINEERING OPINION

3. Planning and Studies (NEPA, EA, EIS, Feasibility)

Planning and Studies Sub-total $ 0.00
4. Land/Easements/Water Rights

Land/Easements/Water Rights Sub-total $ 0.00
5. Equipment & Facilities

Equipment & Facilities Sub-total $ 0.00
6. Administration
Legal; $
Financlal Consultant: 3

Administration Sub-tofal $ 0.00

TOTAL PROJECT COST,

$ 12.539,400




PART D. APPLICANT AGENCY FINANCJAL INFORMATION

- .

1._Current Year Total Budget: $ 65,291,800

2. Current Year General Fund Budget $ 30,936,100

3. Current and Prior Four Years Property Tax: $
Year Property Tax Rate $ Collected

2019 Budgeted 002122 16,222,000

2018 .002132 16,046,193
2017 002343 15,328,529
2016 002439 14,465,234
2015 .002349 13,565,055

4. General Obligation {(G,0.) Debt Structure

C.

d.

Assessed Valuation:

. G.O. Debt Capacity:*

Qutstanding G.0O. Debt:

Remaining G.0. Debt Capacity (h-c=d}:

$ 7.754,956.484
$ 155,099,130
$ 6,907,000

$ 148,192,130

*County G.O. debt limit is 2.0% of assessed value. City, town and school district G.O. debt limit is 4.0% of
assessed value. Cities of the first and second class may incur an additional 4.0% in G.0O. debt for water,

artificial lights or sewers. Cities of the third class and towns may incur an additional 8.0% in G.0. debt for
water, artificial lights or sewers.

5. Bonded Debt Summary

Bonded debt information must be submitted in the format shown on Page 5. The submission of bonded
debt information in an alternative format will not be accepted, since it precludes easy reference to the actual
debt structure of applicant agencies. Please attach additional pages in the same format if there are
insufficient columns on Page 5 to list all bonded debt issues.




Bonded Debt Summary (aftach additional sheets as necessary)

+20

BOND ISSUE
PURPOSE: County Building
$ Issued: 5,779,000
Interest Rate; 1.42%
Date Issued: 9/29/2016
Cue Date: 12/15/2022
Bond Helder: J.P. Morgan Chase Bank
Annual Debt Service (P+}

Year $ Amount

current 1,010,167

* 1,003,606

2 1,004,946

*3 1,005,072

+4

+5

i +g

+7

+8

+9

+10

+11

+12

+13

+14

+15

+16

+17

+18

+19

BOND ISSUE
PURPOSE: Event Center
§ lssued: 3,200,000
Interest Rate: 2.51%
Date Issued: 6/27/2017
Bue Date: 12/15/2032
Bon& Holder: Washington Federal

Annual Debt Service (P+l)

Year $ Amount
current 258,852
” 258,259
‘2 258,565
*3 258,746
4 258,801
*5 268,731
*6 258,635
7 259,214
+8 258,742
*e 259,145
+10 258,397
1 258,254
2 258,600
3 258,325
+14

+15

+18

+17

+18

+19

+20

PURPOSE:

$ Issued:

interest Rate:

Date Issued:

Due Date:

Bond Holder:

Year

current

BOND ISSUE

Annual Debt Service (P+l)

$ Amount

+1

+2

+3

+4

+5

+6

+7

+8

+9

+10

+11

+12

+13

+14

+15

+16

+17

+18

+19

+20
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PART E. PRE-SUBMISSION ATTACHMENT CHECKLIST

Note: Please refer fo CIB PROGRAM SUMMARY hitps:/fiobs.utah.govihousing/cibfindex.html,

Applicants must meet ALL of the requirements listed below._Incomplete applications will be held pending
completion of the PART E. requirements.

1. Registration (*one time registration cnly.)

To be eligible for funding, the applicant must be registered in WebGrants (iiip://webarants.community utah.gov) For new

registration, the applicant will receive an 1 email with their login iD and password. *Note: Please register one time only. I
applicant has submitted an application previously they may already have a fogln and password. Do NOT register again.

2. Project Description — (Note: Is the Qr0|ec1. on the entltg s adopted general plan ves ne X However this
proiect and alternatives to it have been inthe worka since 2015 and giscussion manv times Public meetmq

for over four years)
Attach as Attachment #1. This description should cover the following areas:

WHO — A description of the applicant agency including the problem, situation, condition or need to be addressed
by the proposed project. The description should cover the number of persons, land area, governmental facilities,
ser\nces or operat;ons |mpacted by the problem,

WHAT - A descraphon of the proposed project including size, !oca’non davelopment timetable, etc. Include
explanatlon of projected benefits and alternatives considered. Attach 8%z X 11 maps, floor plans, site plans
" and gregared eshmat etc. as Attachment #2

WHY - Has the apghcant investigated other sources of funding for this project and an exptanahon of why the

applicant agency requires financial assistance from CIB.

3. Consolidated l.ocal Capital lmgrovement List - Permanent Community Impact Fund Board

Attach the current consolidated capital improvement list as Attachment #3. Projects not identified on the CIB

Cagltal lmgrovement List of the Housing & Community Development Division. will NOT be funded by the CIB,

they addresa a bona fide public safety or health emergency, or for other compelilng feaschs.

' 4 Publlc 'Hearmg - {Per CIB ngram Summary Discuss size, scope and nature of any funding reguest to be

submltted to’ the CIB) Attach a cc>py of the public nohce and a copy of publ;c hearing minutes as Attachment #4.

Assoc:atlon of Governments Notifi cation
Provnde a'copy ‘of the application to the AOG & attach requ:red AOG review & comments as Attachment #5,

6 Affordable Housing Plan - (do not submit the entire housing plan)
" Attach a brief summaty of the applicant's efforts to comply with the requirements of Section 10 9a-403 UCA
(munlcipalltles) and S'e "t_lon 17-27a-403 UCA (countles} as Aftachment #6.

7. Water & Sewer Apnllcatlons require a Department of Environmental Qualltv Review
" Utah Depaitiient of Environmental Quality (DEQY) staff act as technical advisors to the CIB on drinking water and
_waste water prOJects Applicants for proposed drinking water and waste water project funding MUST COMPLETE
g AND SUBMIT the Drmklnq Water & Waste Water Project Supplement fo DEQ (DEQ Supplemental form is
' -Websi http Hjobs.utah. qov/housmq/c;b/ctb htmnl .

.‘iﬁ:-Plannmq;Ap cations = "Street 8 Road Apphcatlons ~Addendum reguired, (Planning Addendurm and Streef &
. .+ Road Addendum - focated on CIB Webs.vte htip //iobs utal. gov/housing/cib/cib.html)

9,. CONSTRUCTION EXCAVAT ON APPLICATIONS & SHPO
- {CHEGKIE:-THIS REQUIREMENT HAS BEEN ACCOMMODATED 1 ' '
Applicétions which nclude build building; altering or-disturbing properties fifty (50) years of age or older, or which may
include new site excavation to include road realignments shall be submitted to SHPO and include photograph,
. address.and map of the proposed project.

.PART F. |PRESIDING OFFICIAL SIGNATURE|

I, Graig Buttars . _ . . , . the County Executive
' (typed name) (typed title)
Of Cache County

(typed name of applicant agency) do hereby certify the information presented in this application Is accurate and correct
to the best gfmy knowledgean

grand this application has been authorized by the apphcan agency
/7 ﬁ Y /
¢l Dale / 4




Attachment #1
Project Description

WH) - A description of the applicant agency, including the problem, situation, condition, or need to be addressed by the
proposed project. The description should cover the number of persons, land avea, governmental fucilities, services, or operations
impacted by the problem.

Cache County lies on the northern edge of Utah. Its north border adjoins the south border of the state of
Idaho. On the western edge of the county are the Wellsville Mountains, and on the eastern edge are the Bear
River Mountains. Logan City is the largest city and serves as the county seat. Cache County, like many
other counties in Utah, is growing. As of the 2010 United States Census, the population was 112,656 in
2018 population projection for the County was 127,068. Cache County is projected to double by 2050,
reaching a size of more than 230,000. Historically, Cache County has tended to grow more quickly than
projected, largely due to higher than predicted births and lower than predicted death rates. The County has a
land area of 1,164 square miles with 42,243 housing units and includes 19 incorporated cities: Amalga,
Clarkston, , Cornish, Hyde Park, Hyrum, Lewiston, Logan, Mendon, Millville, Newton, Nibley, North
Logan, Paradise, Providence, Richmond, River Heights, Smithfield, Trenton, and Wellsville,

After 30 years, Cache County has grown out of its road/weed operation facilities and needs to expand and
upgrade those facilities. The current road shop facility is located at 555 North 1000 West, This property is
only five acres and the access in and out of the property has become a safety issue as it is in a congested
traffic area, which presents a challenge for large trucks that access the propetty to load and unload materials.
As large vehicles access the property, they block traffic, causing safety issues and backing up traffic in
intersections. The new location for the roads/weeds operations facility is on undeveloped land that the
County has purchased and will require
building new bays, offices, shops, and
multiple outbuildings to cover and house
salt, sand, and other needed materials,
The purpose of the Cache County
Road/Weeds Operations Center
Relocation Project is twofold, The first
is to increase the efficiency and safety of
Road and Weed Department activities
through updated facilities and
equipment. The second is to allow for
necessary expansions now and in the
future. The project management team

has developed a list of critical, _—
significant, and important goals. Photo 1 Cache County Trucks at existing Roads/Weeds Center

The following goals were developed to help guide the project forward through completion by aiding the
decision-making process through project management, design, and construction.

Critical Project Goals:

— Construct a project with long term (50 Year) objectives in mind, including infrastructure quality, case of
operation and maintenance, and safety,

~ Design the facilities to meet current and future (20 Year) needs of the Road and Weed Departments.

— Provide a quality design that results in insignificant change orders during construction,

Significant Project Goals:
— Construct a facility that addresses and improves the various Road and Weed Department activities.

-




— Utilize available space in an efficient manner to plan for future expansion.
— Implement construction practices that reduce life-cycle costs, including operational costs, alternative
energy opportunities, and water reuse.

Important Project Goals:

~ Create and maintain positive relationships with neighboring entities, including but not limited to
Kilgore, Hyrum City, and Nibley City.

~ Provide reliable connections to utilities.

— Incorporate features to increase site security, including fencing, surveillance, and lighting.

— Ultilize efficient landscaping to assist in the maintenance and stormwater efforts (low impact
development) while providing an aesthetically pleasing environment.

— Control and reduce, if possible, temporary and permanent impacts to private and public entities,
including properties, roadways, and environmental.

COUNTY CONTRIBUTIONS TO THE PROJECT SO FAR:

Cache County has been planning this project since 2015 and has held many public meetings over the past
four years to discuss the needs, alternatives, and priorities of the project. They most recently sent out a
request for proposal to secure an architecture firm to prepare a programing study and conceptual designs for
the project. The County has acquired the property for the main site ($513,800) and in September will
acquire property for a northern site ($100,000) for a total of $613,800. In addition, the County has spent
over $200,000 for the conceptual designs and program study. The County is also funding all of the
architecture and engineering services in advance of securing the construction loan to allow this project to
continue moving forward, They have an RFP out to secure a Construction Manager General Contractor
(CMGC). The CMGS will work with the County and the architect to act as a consultant in the design
process and will offer new innovations, best practices to reduced costs and schedule risks, and help make
informed decisions regarding cost and schedule. The County has negotiated agreements with property
owners to allow for shared access to the site and has coordinated permitting with UDOT and Hyrum City for
access and connection for utilities and street access. Cache County has begun the annexation process with
Hyrum City to annex the site into their community. Cache County is prepared and ready to move forward

AT

. Photo 2 New Site for Roads/Weeds Operations Center
with this project.

WHAT ~ A description of the proposed project inchiding size, location, development timetable, eic. Inctude explanation of
projected benefits and alternatives considered
PROJECT DESCRIPTION:

Cache County’s Road and Weed Departments have outgrown their existing 5-acre facility located on 10th
West in Logan, Utah. The County has purchased a new site with approximately 38 acres to construct a new
facility. This facility will include accommodations for the Road Departments, Weed Department and

-8-




associated administrative functions, and Emergency Management and Fire administrative offices. The
completed site will consist of the following:

— Main Administrative Office Building with private and open offices, crew rooms, conference space,

gear / locker area, restrooms, and support spaces

—  Employee and Visitor Vehicle parking

— Three large buildings — Weeds building, Road Building, and Shop Operations Building

— Two bay truck wash

— Fuel island with four diesel pumps and two unleaded pumps, oil-water separator, and lift station

— Salt/Material Storage covered area, brine pond

— Fencing and automatic gates

—~  Equipment for all buildings and bays

— Associated paving, landscaping, and utilities

The new site will connect to existing facilities and infrastructure provided by Hyrum City (water, sewer, and
power), Rocky Mountain Power (power), Dominion Energy (natural gas) and Kilgore Products (roadway
and utility stubs). Access roads will be planned for heavy truck traffic.

An additional satellite facility will be developed for use by the Road/Weed Departments in the northern
portion of the County to increase response time for snow removal and improve efficiency of operations.

This site will include the following:
— 4-5 bays for vehicle & equipment storage
— Salt & brine storage shed
— Fencing and automatic gates
—~ Areas for material storage
— Assoctated equipment, landscaping, paving and utilities

See Attachment 2 for Program Study and Concept Designs.,

BENEFTTS AND ALTERNATIVES:

Alternatives:

1. Do nothing.

2. Rebuild on the existing site. Conceptual designs and layouts for the current location to renovate the area
were completed; however, the existing site contains only five acres and is located on 10th West in
Logan, which is a congested area and challenging for the County to access the property with large trucks
for loading and unloading. The large vehicles block traffic as they access the property, causing safety
issues and backing up traffic in intersections. The idea that the County would expand the site to have
even more trucks accessing the property is not sensible and renovating this site would only prolong its
useful life before the County runs out of space again.

3. Rebuild on a larger, new location. The County purchased a parcel next to the County gravel pit near
Hyrum City. This location is on SR~165, which is much less congested and has existing turning lanes
and room to install acceleration lanes to help reduce the substantial truck traffic from impeding traffic.
This Jocation will reduce staging time and allow the County staff to be more productive and work
collectively with other departments in the County.

Benefits:

— The project will be designed and constructed with long term objectives: infrastructure quality, case of
operation and maintenance, and safety.

— The facilities will be designed to meet current and future needs for the County Road/Weed Departments,
as well as make space for other department’s administrative offices.

-9-




~ The new facility provides for accomplishing long term objectives, including infrastructure quality, ease
of operation and maintenance, and new technology.

Timetable:
The project is in conceptual design and is anticipated to start as soon as funding can be secured. Project
construction is expected to take place in Spring/Summer 2020.

WHY - Has the applicant investigated other sources of funding for this project and an explanation of why the applicant agency
requires financial assisiance from CIB.

The County has investigated private funding that would have an interest rate of 3.75% for a limited 20
years; however, CIB offers a much more practical loan option with a 2.5% interest rate over 20 years. This
opportunity will allow the County to use a new 0.25% sales tax revenue slated to be used for transportation
facilities to repay the loan. They anticipate receiving at least $1.6 million every year from this tax. There are
no other viable funding sources available for the County to pursue.

-10-
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Attachment #2

Maps, floor plans, site plans and prepared estimale ete.

N
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Attachment #3
Consolidated Local Capital Improvement List

Brian Carver with Bear River Association of Government has submitted this information.
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Attachment #4
Public Hearing

Public notice and a copy of public hearing minutes have been submitted previously.

-13-




Attachment #5
Association of Governments Notification

AOG review & comments.: To be Sent by Brian Carver Bear River Association of Government. Please
see the updated letter,
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PERMANENT COMMUNITY IMPACT FUND BOARD (PCIFB) APPLICATION
REGIONAL CLEARINGHOUSE REVIEW

Applicant: Cache County Project Title: Road Department Facilities
Date Received: October 1, 2018 Date AOG Reviewed: May 30, 2019
Grant: SO Loan:  $12,500,000

Total CIB Funds: $12,500,000 Total Project Cost: $17,400,000

Project Description:

Cache County will construct a new Roads Dept. facility.

Is the project on the County Capital improvements List? Yes M No [
Is the project consistent with local and regional plans? Local: Yes M No [

Regional: Yes M " Noll
Is the praject a planning project? Yes M No [

How will the project benefit the applicant community?

This project will provide new facilities that will provide for the modernization of the activities and
space for a Roads and Weeds department that has outgrown its existing buildings. It will meet 20
years’ worth of project growth and provide for more efficient operations.

What are challenges the project faces/creates?

None

AOG Recommendation:

This project is necessary to provide safe, efficient and reliable services to Cache County roads. |
recommend funding the application.

Signature: M\




Attachment 6
Affordable Housing Flan

Atiach a brief summary of the applicant’s efforts to comply with the requirements of Section 10-9a-403 UCA
(municipalities) and Section 17-27a-403 UCA

Cache County is in the process of updating their Moderate Income Housing Plan, which is giving the
County some insight into the needs and diversity of the County, While this plan addresses moderate-income
housing needs for Cache County, its focus is on the unincorporated areas which they govern.

Cache County and the unincorporated area has a deficit of affordable and available rental and owner-
occupied housing units for low and very low income earning households. In Cache County, a moderate-
income household (80 to 50 percent of AMI) earns between $25,967 and $41,548 annually, a low-income
households (50 to 30 percent of AMI) earns between $15,580 and $25,967 annually, and a very low-income
household (30 percent or less of AMI) earns $15,580 or less annually. In the entire county, there was a
deficit of nearly 2,000 affordable and available rental units for households at the 30 and 50 AMI levels. In
the unincorporated county, there was a deficit of affordable and available owning units for households at all
AMTI levels. For renting households, a small surplus existed for households at the 30 and 80 AMI levels.

An additional 1,100 to 2,600 moderate-income housing units will be needed by 2022 throughout Cache
County. Accounting for population growth and vacancy rates, the unincorporated area will need to add
approximately 13 to 30 moderate~income housing units per year to meet the needs of future residents (2017-
2022). This figure does not include the current deficit of housing units. Between 2022 and 2027, an
additional 90 to 100 moderate-income housing units will be needed in the unincorporated area.

Regulatory barriers are impeding moderate-income housing growth, Ailowed uses, minimum lot size and
other development regulations are contributing in part to the deficit of moderate-income housing in Cache
County. In addition, the cost to developers and community perceptions are also hindering the development
of moderate-income housing. To address the regulatory, resource, and perception barriers, Cache County
has developed several strategies to increase moderate-income housing opportunities in the county.

Cache County is committed to the equal protection and equitable treatment of all members of its community
and anyone seeking to rent, lease, or purchase real property within its boundaries. Cache County does not
condone housing-related practices that intentionally or indirectly discriminate on the basis of color,
disability, ethnicity, familial status, gender identity, national origin, race, religion, sex, sexual orientation,
source of income, or other suspect classifications,

Addressing issues associated with fair and affordable housing requires regular reviews of plans, policies,
and ordinances as well as ongoing monitoring and assessment of potential disparate impacts and adverse
effects within the community. Cache County will do regular performance reviews of implemented housing
plans, policies, and ordinances provide Cache County with continuing feedback for making improvements,
Cache County has set forth a number of goals in accordance with its commitment to eliminate bartiers to
fair and affordable housing. These goals can be viewed within the full Plan.
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